New Horizon Soft, LLC

New Horizon Multi-Echelon
Inventory Optimization (MEIO)
The Challenge

Many companies have difficulties in setting up safety stock policies
due to the fact that demand variation is not normally distributed.

New Horizon MEIO Differentiators

e Easy to Use. Excel-like user interface allows user easily manipulate
data and identify exceptions

¢ Machine Learning: Conducts machine learning using historical per-
formance. There is no assumption of normal distributed noise, as is
used by competitors

e Tailored to Forecasting Algorithm: Optimization of the safety stock
setup is tailored to forecasting algorithms used

e Exception items: |dentifies problematic items and opportunity items
so that user can focus on them during demand forecasting and sup-

ply planning
e What if Capabilities: Simulates what will happen using different
safety stock policies and identifies issues and problems

e Result Oriented: Customers achieved up to a 33% inventory reduc-
tion, all while still meeting the current customer service level

New Horizon Guaranteed Success Program

New Horizon offers a "Guaranteed Success Program" to mitigate client
risks: Clients are not required to pay license/subscription fees upfront or
during implementation. And clients are allowed to cancel the software
purchase at any time even after going live without penalty.

New Horizon MEIO
Benefits

» Reduced inventory and
carrying cost

« Increase in revenue
through increased service
level

« Improved margins with
less cash investment
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thus increase revenue and margin. Simple, effective, and easy to use tools help your

m entire team to get the job done with less hassle and more efficiency



